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REPORT ON COMMISSION I
ORGANIZATION MEETING

Held at 2:00 P.M. m’ 5, 1944.

' Dr. Kelchner: Commission I of United Nations Monetary and

Financial Conference 1s hereby convened. At the Plenary
gession this morning it was decided to establish a Cormmission I

to consider Internstional Monetary Funds. At the same session

the following officials were elected: Chairmen, the repre-
sentative of the United States; Vice Chairman, the representative

of Venesuela; for recording delegate, the representative of
Ceanada. I have been informed the representetive of the United
States to act as Chairmen of this Committee is Mr. Harry D.
White. For Vice President, the Chairmaen of the Venezuela
delegation, Mr. Rodolfo Rojas will serve for Venezuela. I
heve been informed that the representative of Canada to serve
as the reporting delegate will be Mr. L. Rasminsky. I now

turn over the chdilr to the chairmen of Commlssion I, Mr.

White.
Dr. White: I am informed that according to the Rules

and Regulations adopted at the conference this morning that
the Commission meetings are held in executive session. If
there are any persons present who are not entitled to be
present at an executive meeting will they please leave.
During the next meetings the members will have to show a pass
upon entrance. I would like to take the opportunity to 1ntr°»;5i
duce your secretary, Mr. Leroy Stinebower who 1s Adviaef of
the O0ffice of Economic Affairs of the Departmont of Stath~ .
his assistant, Rzggaﬁleanor éiiias of the Office of
and Monetary Affairs of the Department of State.
here to help you in every possible way. ‘
questions at all in connection with
is any nltorial ﬁhnt"J
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hafe already been held, if you contact them they will be ready

to serve you in Bvery way possible. Each of the Uniteq and

(Speech read by Dr. White)

Associated Nations
1t task to get over all

Clearly 1t is going to be = difficu

round that we would hope to accomplish before the end

the g

4f) of the conference. It can only be obtained if we concentrate

on the job and cooperate to the fullest possible extent. In

order to facilitate consideration of the various problems it
hes been the proposal to divide the work of the committee up
end the Commission up into four committees.

j You have before you a mimeograph sheet containing the
titles of the faur commissions and a brief word about the

sub ject matter that each one of the committees 1s to consider.

comnmittee A deals with purposes and FBIXEBXX policles and
quotas of the Fund; committee B with the operation of the Fund;
cormittee ¢ with orgeanization and management; Committee D with

the foreign status of the Fund.
You will find in your discussions in the Committee meetings

% that some of the material that you will have to deal with

relate to subject matter contained in the titles of the other
committees. Obviously there is an 1nterdependency\between

meny of the points discussed in Committee A and to some extent
under Committee C and Committee B. Where it is possible we
would expect that the committees confine themselves to the
particular subject hatter of their committees. Where it is
necessary to include in your discussl ons matter which is dgg
being considered in other commlttees you will, of ¢ =
so. There will be placed before you when you les
are already distributed, documents whi. -
working basls for the work of this
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been glven some 20 peges. The remainder, I understand, will be

There 1s explanatory meterial on the

ready for you tomorrow.
4 not review at this

first part of the document which we nee
time. It is expected that each committee will select those

portions of the draft document which is before you which

In most cases you

4 by Committee

relates to theilr particular sub ject matter.
will find that the material that is to be ¢considere
A is t he first part of the document. Committee B will be found
in the sections that fllow the work of Committee A and C and

D, etc. That does not hold true throughout but in general
that is the situation. The document, as you know, includes

the amendments of the various proposals and suggested alterations
that have been handed in by the delegates of the various
countries. There will, of course, appear new suggestions, nei
amendments, new provisions whilch will be submitted to the
secretary and will be incorporated 1n revised drafts of the
document that is before you. By having the statement of
prkmzkpxx principles taken from the joint statement of
principles agreed upon by the technicians followed by the
verious alternate provisions which have been suggested and
others that will be suggested. You will be able to concentrate
on a particular part in your committee discussions before

going to subsequent material. The thought was that we would
have the committees work concurrently with' the cmmm.

In other words the committees will meet tomorrow - the four
comnittees. We have tried to stagger c@ittot : “
we have been able to do that partly - so that two

will meet at one time. The (;omittnl '11,1“

material.Phey will then present to this
next meets the tentative conclusion 1
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In that event they will so report.

-

some provisions. In some

s doubtless there will be differences of opinion. Such

case
These

be expressed 1In alternative provisions.

alternative provisions will likewise be submitted to this

Because of the short time we have

di fferences will

Commission for discussion.

here and because of the amount of meterial we have to cover

‘we thought it would be unwise to walt until each committed

had considered all material before and report to this

Commission before this Commission consider 1it. We therefore

deem 1t advisable that the commit tees make as much progress

as they can in the next two meetings that they will have and z

then report to this Commission on such work as they have

already covered. Some committees will make more rapid progress

then others but in any event the Commission will have an
opportunity for longer discussion for meny of the points than
would be the case were the committees to consider all of the
meterisl they have and then present a report to this Commissione
After all there are four committees. Each one is covering a
great deal of subject matter so that the amount of work that each
cormittee will be able to do in the two or three sessions which
will teke place between meetings of the Commission will, we
believe, motivate ample material to keep this Commission
occupled during the rest of its meetings. If we find that the
commlttees are proceeding more rapidly than we had expected then
we can make the meetings of thls Commission less frequent. If
we find that the zmmme committee meetings are r.ilh; points
about which there 1s very considerable difference thdn m may

have to meet more rroqunntly in order to puwﬂ




meet tomorrow and each committee will meet twice a m. oy -
think the plan is to have two comnmittees meet at Sxx% 9:00
o'clock - from 9 to 11 and two committees rrom 11 to one.

Then the thought is to have no formal comnittees meeting between

one and four. Then at four there will be two committees meeting

until 5:30 and from 5:30 to 7 two other coomittees. Of course
the committees will appoint ab hoc subcommittees to consider !
specific matters. Such subcommittees will meet at such times
;.s they may. There will be no schedule made for subcormittees.
That program will continue until Wednesday. On Wednesday
morning this Commission will meet at - we don't know yet -

1t will be posted and we will then determine whether any ﬁ«

modificetion in our procedure i{s warranted.

I salid the committees will meet at 9:00 o'clock each

morning. Tomorrow we would like to make an exception because
there have been a number of group meetings which have already
been scheduled so the first two committees will meet tomorrow
at 10300 instead of 9:00, but this is only true of tomerrow.
The second two cormittees will meet at 11:00. In other words
the first two committees will have only one hour instead of

the usual two. We may modify that by 1/2 hour. In any case
the exact hour and rooms of meeting will be included in a

mimeograph sheet that will be avallable to you and distributed

from the usual sources either tonight or tomorrow. We have

hesitated to ask the committees to meet twice a day but we

felt only in that way could we make sufficient
we find progress is more rapld than we
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can modify the sdhe&ule. The secretariat requests me

ask that the members give thelr name and country when ristntf

to speak so they will be eble to make proper notes. The
secretariat also asked me to note that it is important that
each delegate submit their names indicating their membership

on this commission and on the four committees. They would

1ive to obtain that today. This should be presented at the

secretary-general's of fice which 1s room 136 or to the

secretary of the delegation which 1is room 156.
The draft document which you will have before you I need

not remind you is strictly confidentisl and is not to be given
to anybody for official release or for eany other use. After
saying that I am going to inform you that the document 1is
going to be distributed to the press this afternoon but the
press will not be able to publish the materiel until it is
to be officlel 1y released. They are on their honor. This

has been done, I gather, in part before. If there are any

infractions it cannot be helped but in view of the fact that
all of the delegates would have the document and all advisors
would have the document end meny of the technicians would have
the document, it was thought that this was a more appropriate
way to handle it. The press will be given the document lnﬁ,“\
at the ssme time there will be an attespt mast kiR
briefly the material which 1s being currently diaeulaii:
committees and at the Commissi on. We are going to a
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; material ol
to raise questions about the #X%%33r which is b

at the committee meetings. Explanation will be given

as it is appropriate end as far as it 1s possible to help

them understand what the provisions mean and also to give

them some idea of the differing views as expressed by the

1:} ultimate provisions. Nothing will be said to them as to
what country has presented what alternative - That they will
have to accumulate in their usual fashion. The expectation
is that the press by being informed will be able to handle
the material much more intelligently and will bother the
delegates much less. Just how that will work out we don't
know. I understand from our press relations man that this

is a novel attempt. We are hoping that it will facilitate

e i o . ikl

1 (:’ our work and inform the public of what is being done here.

Now are there any questions or any comments?

~

(See page 8)




O

P

Delegate Varvaressos of Greece: May I suggest, Mr. President,

that Committees Nos. 1 and 2 will probably require considerable time.

Is it possible that some arrangements may be made so that these two

committees will not meet at the same time. Could Committee one and

three or four meet at nine and Committee two and three or four at

eleven o'clock?

Mr. White: That sounds like an excellent proposal in view of

our subject matter. Unless there is some objection I will ask the

secretary to arrange it that way.
Lord Keynes, Delegate from the United Kingdom: Since

Committees A and B are so closely related some delegates might wish

to attend both meetings, so I suggest that A and C meet from ten to

eleven and B and D from eleven to one. That would seem to me a

suitable distribution.
Mr. White: That was the suggestion of Mr. Varvaressos and

unless there is some objection we will make that arrangement. Are

there any other questions? If not, the meeting is adjourned,

(23&5 P.ll.)




